
Agenda

26/7-089 Apologies
To receive and accept apologies where valid reasons for absence have been
given to the Clerk prior to the meeting.

26/7-090 Declarations of Interest
To receive any declarations of interest in accordance with the requirements of the Localism Act 2011 and to consider any requests for 
dispensations in respect of pecuniary and non pecuniary interest in Agenda items.

26/7-091 Public Forum
The Chair will invite members of the public to present their questions, statement or petitions. Public participation is limited to 15 minutes, 
with each speaker permitted up to 3 minutes. After this item, public contributions will only be allowed at the Chair's discretion.

26/7-092 Reports from Elected Members
To receive reports from elected members of South Holland District Council and
Lincolnshire County Council

26/7-093 Minutes
To resolve to approve as a correct record the notes of the meetings of:
8th December 2025
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1779/draft-mins-08-12-25
19th January 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1780/draft-mins-19-01-26
26th January 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1781/draft-mins-26-01-26
13th April 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1843/2025-6-draft-notes-13th-april-2026
11th May 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1811/26-7-01-draft-notes-11th-may-2026
13th June 2026 -Correction 08-06-26
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1820/2026-7-02-draft-notes-meeting-8th-june-2026
18th June 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1821/2026-7-03-draft-notes-meeting-18th-june-2026
2nd July 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1844/2026-7-05-draft-notes-2nd-july-2026
and to authorise the Chair to sign the official Minutes.

26/7-094 Clerk
1. To receive a report from the Clerk
Report

To:                Members of Holbeach Parish Council –

From:           Jan Hearsey:  Parish Clerk

Date:            1st September 2026

Subject:       Clerk’s report 
I used my delegated powers to close Carters Park at 20:30 of an evening as a temporary measure due to Health & Safety reasons
following various incidents.  This was supported by the Police.  I contacted LALC for their opinion and also gathered Members opinion 
via email.

I have met with the Police regarding CCTV footage.

Tigers Bar has kindly offered our volunteers soft drinks whilst they are showing a presence in the park - thank you to them and Spice 
Express, and also the later for being in radio control with our volunteers.  Also a big thank you to all local businesses and volunteers for 
coming forward.

The accounts are now up to date and will be posted to our website as previously done. Thank you all for your patience while I have been 
catching up.

Please can Members note that all staff holidays are shown on the Council calendar. Please check before phoning them.

I would like to point out that despite local gossip and Facebook posts and messages, there has never been £100,000 
missing/unaccounted for or hidden.  I have checked and balanced each month of the 2025-26 accounting year and every penny is 
accounted for and the reports are on the website.  
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accounted for and the reports are on the website.  

NALC has announced the 2026 pay agreement of 3.3% with effect from 1st April 2026.  This has been implemented in the September 
salaries.

2. To receive an update on vacancies
Vacancies
Town Ward =6
Hurn Ward = 3
Drove Ward = 1

Town Ward has one vacancy currently awaiting the 10 day elector period following the resignation of Sam Richardson 
3. To resolve to agree to co-options as submitted

26/7-095 Finance & Admin Committee
1. To elect members to the committee
2. For the members of the committee to elect a Chair of the Committee
3. To note the bank balances as at 31st July 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1858/2026-july-bank-balances-31-07-26
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1867/2026-august-bank-balances
4. To resolve to agree the payments for July 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1857/2026-aug-payments-list
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1866/2026-august-bacs-payments-list
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1865/2026-august-barclaycard-payments-list

5. To note the income for July 2026
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1860/2026-july-income

6. To resolve to agree the grant application

7. To review and resolve to agree the Risk Register
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26/7-096 AGAR (Annual Governance and Accountability Return)
1. To receive the annual internal audit report and RFO's response
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Internal Control Objective - explanation
A) The Clerk/RFO was absent due to illness from June 2025 until May 2026. During this period, the accounting records were not maintained as consistently as would normally be
expected. Following the return of the Clerk/RFO, all outstanding records have been brought up to date and all accounts have been fully reconciled and balanced.
B) Yes.
C) The Council’s risk management arrangements were not reviewed during the financial year due to the prolonged absence of the Clerk/RFO. This will be addressed 
as part of the Council’s normal governance and review procedures going forward.
D) Yes.
E) Yes.
F) Not applicable, as the Council did not undertake any cash expenditure during the financial year.
G) Yes.
H) Yes.
I) Bank reconciliations were not carried out periodically during the period of the Clerk/RFO’s absence. Following the Clerk/RFO’s return, all outstanding bank reconciliations 
have been completed and the accounts have been fully reconciled.
J) Yes.
K) Not applicable.
L) Yes.
M) Yes.
N) Yes.
O) Yes.
P) The Council held its annual meeting of the Trustees.
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RFO's response:
It is abundantly clear that the lack of an experienced RFO for a portion of the year is not acceptable.  It has taken me three 
months to catch up.  The duties of an RFO are not simply to enter invoices, there is compliance and the understanding of the 
Practitioners Guide are vitally important for the Council to correctly function. 

2. To consider recommendations or matters arising from the internal auditor’s
narrative report.

3. To receive the Balance Sheet for the year ended 31st March 2026, to be
signed by the Chair and Responsible Financial Officer
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4. To receive and resolve to approve the Annual Governance statement (Section
1) of the Annual Governance and Accountability Return (AGAR)) for financial year
2025/26 and to approve the Chair and Clerk to sign
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2025/26 and to approve the Chair and Clerk to sign

Section 1 – Annual Governance Statement
1) No – Explanation:
The Clerk/RFO was absent due to illness from June 2025 until May 2026. During this period, the Council did not have complete 
arrangements in place to ensure effective financial management and oversight. However, the accounting statements have 
subsequently been prepared in accordance with the requirements of the Accounts and Audit Regulations.
2) Yes.
3) Yes.
4) Yes.
5) No – Explanation:
The Council’s Risk Management arrangements were not formally reviewed during the financial year due to the prolonged 
absence of the Clerk/RFO. The Council recognises the importance of undertaking this review and will ensure that it is 
addressed as part of its ongoing governance arrangements.
6) Yes.
7) No – Explanation:
The Council did not address all matters required during the financial year. This was primarily due to the prolonged 
absence of the Clerk/RFO, subsequent staff changes, including the departure of staff, and a reduced number of 
serving Councillors. These circumstances significantly affected the Council’s capacity to undertake all required governance and 
administrative matters.
8) Yes.
9) Yes.
10) Yes.

5. To resolve to approve the Annual Accounting statement (Section 2 of the
AGAR) for financial year 2025/26 presented and signed by the Responsible
Finance Officer before being presented to the authority for approval (5th August
2026) and authorise signing by the Chairman.
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As part of the submission requirements, the RFO is required to send the following:

Minutes of the meeting where the current internal auditor was first appointed showing the smaller authority 
considered the independence of the internal auditor; and (these should be agreed tonight)

If the 2024/25 external auditor report included any ‘except for’ matters, copies of minutes and any agreed plan 
showing the corrective action taken to address these matters (This was not brought to Council when the 
External Audit was received last year, therefore the RFO is not able to include this).

6. To receive and consider the bank reconciliation 2025-2026.
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7. To receive and consider the explanation of variances.

   Full Council Page 14    



8. The RFO confirms the commencement date for the exercise of Public Rights

26/7-097 Youth Council
1. To receive an update on youth engagement and to resolve to agree the way forward 
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26/7-098 Open Spaces Committee
1. To elect members to the committee
2. To support the presence of volunteers in Carters Park

26/7-099 PPES Committee
1. To elect members to the committee
2. For the members of the committee to elect a Chair of the Committee
3. To receive an update on the solar SID location
Cllr Peter Howden & the Clerk met with a representative of Lincolnshire Road Safety Partnership, near Holbeach Primary Academy.  
This was to look for a suitable site to place the pole for the solar SID. A gentleman was in his garden and offered no objection to the pole 
being placed outside his boundary (on LCC land).  This will enable the device to monitor the traffic speed outside the school which has 
been raised as a cause for concern.
5. To resolve to agree the way forward with the planning applications
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5. To resolve to agree the way forward with the planning applications
https://planning.sholland.gov.uk/OcellaWeb/planningDetails?reference=H09-0697-26
https://planning.sholland.gov.uk/OcellaWeb/planningDetails?reference=H09-0544-26
https://planning.sholland.gov.uk/OcellaWeb/planningDetails?reference=H09-0544-26
https://planning.sholland.gov.uk/OcellaWeb/planningDetails?reference=H09-0786-26
https://planning.sholland.gov.uk/OcellaWeb/planningDetails?reference=H09-0721-25
https://planning.sholland.gov.uk/OcellaWeb/planningDetails?reference=H09-0772-26

26/7-100 Events & PR Committee
1. To elect members to the committee
2. To resolve to agree the price for stalls and catering outlets at the Christmas
Fayre
Background:
Last year the Council charged stallholders £30 and caterers £60.  This decision needs to be made now and not deferred 
as there have been several requests regarding the price.
3. To receive an update on the Halloween Event
Two volunteers are going to catalogue and check all the equipment

To receive an update on The Remembrance Parade4.
Road closure submitted•
Clergy organised•
Parade Marshal organised•
St John's booked•
JWK booked for PA•
Awaiting confirmation for Music•
Need marshals•

To receive an update on the Christmas Fayre5.
Previous and new stallholders contacted - booking forms will be sent out once members have agreed the prices•
Road closure & parking bays closure submitted, requested diversion via Fen Road & Barrington Gate but have said it will be via 
Whaplode if necessary.

•

If that is the case I will contact a traffic management company for a price for the diversion only.
St John's ambulance booked•

26/7-101 HR, H & S and Data Protection Committee
1. To resolve to agree the Terms of Reference as agreed by the HR, H & S and
Data Protection Committee
The Committee resolved to agree to keep the TOR's as they are without alteration:
https://holbeach.parish.lincolnshire.gov.uk/downloads/file/1576/hr-h-and-s-and-data-protection-committee-term-of-reference
2. To discuss and resolve to agree arrangements for WorkNest access and usage, including member and officer permissions and 
appropriate information governance controls.
Purpose

To agree a clear and compliant permissions structure for all users across WorkNest modules: SafetyNest, ResourceNest, LearningNest, 
PeopleNest, and CaseNest, reflecting the Council’s staffing hierarchy and statutory responsibilities.

User Groups

HR Committee (Councillors) – ultimate line managers of Clerk/RFO.
Clerk/RFO – line manager of Deputy Clerk, Admin Assistant, Grounds Supervisor, Grounds Keepers.
Employees – Deputy Clerk, Admin Assistant, Grounds Supervisor, Grounds Keepers.
All Councillors – oversight role.

Module Access Overview

SafetyNest

HR Committee & Clerk/RFO – Full admin access; create, edit and assign actions.
All Councillors – View all records and actions.
All Employees – View all records; edit/complete actions assigned to them.

ResourceNest

All Councillors & All Employees – Full access.
Clerk/RFO & HR Committee – Full access.

LearningNest

All Councillors & All Employees – Access and complete assigned training; cannot create programmes.
Clerk/RFO & HR Committee – Create training programmes, assign modules, and monitor completions.

PeopleNest

All Councillors & All Employees – Included in directory; can view each other’s and employees holidays/absences.
Employees – Self-service (leave requests, personal details).
Clerk/RFO – Approve/manage records for staff she line-manages; admin rights except for her own record/permissions.
HR Committee – View all records; approve Clerk/RFO’s absences; full admin rights.
Absences – All recorded/linked to shared Council calendar.

CaseNest

HR Committee – Full access to all cases; full admin rights.
Clerk/RFO – Access to cases for staff they line-manages; no access to their own case; cannot change their own permissions; admin 
rights for adding/removing employees.
Councillors (non-HR Committee) – No access.
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Councillors (non-HR Committee) – No access.
Employees – No access.

3. To discuss and resolve to agree to employ a temporary grounds keeper using
funds from HR Ear Marked reserves
To employ a temporary groundskeeper for six weeks, including employers NIC would be £3,692.04

26/7-102 Meeting
1. The date for the next meeting is Monday 12th October 2026 at 18:30
at the Methodist Hall, Church Walk, Holbeach

26/7-103
To resolve to agree to exclude the press and public under the Public Bodies
(Admission to Meeting) Act 1960 due to the confidential nature of the business
to be transacted. 

   Full Council Page 18    



vic

   Full Council Page 19    


