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Minutes of the meeting of Holbeach Parish Council on Monday 9th December 2024 at 
19:00 at Methodist Church, Albert Walk, Holbeach. 
 

 In attendance Apologies 
given 

Non-Attendance 

Holbeach 
Parish Council,  

Cllrs: P Savory;; 
T Wiltshire,  
S Hutchinson; I 
Hutchinson; J 
Sharman, R Flood & 
S Ball 
 
 
 
Clerk: Jan Hearsey  
Deputy Clerk: Becky 
Brothwell 

Cllrs: P Howden  
 
 
 

 

Public 
including 
Councillors 

7 members of the 
public – 1 Press 
D Cllr Thomas 
Sneath 

  

 
Chair Cllr P Savory opened the meeting at 19:00 and instated Standing Orders 
 
Chair Cllr P Savory abstained from all votes excluding 2024/5 127(d) 
 
2024/5-116 - Apologies for absence 
To receive and accept apologies where valid reasons for absence have been given to the 
Clerk prior to the meeting. Apologies were received and accepted under the delegated 
powers of the Clerk from: Cllr P Howden 

2024/5-117 - Declarations of interest  
To receive any declarations of interest in accordance with the requirements of the Localism 
Act 2011 and to consider any requests for dispensations in respects of pecuniary or non-
pecuniary interests in Agenda items.  Cllrs: P Savory & S Hutchinson declared a non-
pecuniary interest in agenda item 2024/5-127 (c).  Cllrs: I & S Hutchinson declared a non-
pecuniary interest in agenda item 2024/5-127 (d).  Cllr J Sharman declared a pecuniary 
interest in agenda item 2024/5-127 (d) 

2024/5-118 - Minutes 
It was resolved to approve as a correct record the notes of the meetings of the Council held 
on 11th November 2024 and to authorise the Chair to sign the official minutes. 

2024/5-119 - Clerk 
a) To receive a report from the Clerk see appendix a. 
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b) To receive an update on vacancies see appendix a 

2024/5-120 - Finance & Admin Committee 
a) To receive the report from the Chair of the Committee – none submitted 
b) To elect members to the Committee – Cllrs: S Ball & S Hutchinson were duly elected 

(Re Cllr S Hutchinson, Cllrs: R Flood, J Sharman & I Hutchinson voted in favour.  Cllrs: 
S Ball & T Wiltshire abstained) 

c) To note the Bank balances as of 30th November 2024  

 
It was resolved to agree the payments for November 2024 of £19,067.53 and to 
note the income for November 2024 of £6,552.78 – see appendix b 

d) To resolve to agree budget movements as recommended by the Committee - none 
e) It was discussed and resolved to agree the motor insurance renewal as 

recommended by the Committee 
f) It was discussed and resolved to agree the way forward with Edge Admin & Service 

manager and other software as recommended by the Committee as to purchase the 
software (Admin +; Asset Manager; Playgrounds; Service Manager & Inspect Edge) 
for £2,481.18 

2024/5-121 - Open Spaces Committee  
a) To receive a report from the Chair of the Committee. - None 
b) To elect members to the Committee.  Cllrs S Ball & I Hutchinson were duly elected Re 

Cllr I Hutchinson Cllrs S Hutchinson; S Ball; J Sharman; R Flood voted in favour: Cllr 
T Wiltshire voted against 
 

2024/5-122 - PPES Committee  
a) To receive the report from the Chair of the Committee. - None 

2024/5-123 - Events & PR Committee  
a) To receive the report from the Chair of the Committee - see appendix c 
b) It was discussed and resolved to agree quarterly surgeries as to look into groups etc 

and to goo back to Events & PR Committee 
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2024/5-124 - Budgets 2025/26 
a) It was discussed and resolved to agree the budgets for 2025/26 (Cllrs: T Wiltshire; R 

Flood; J Sharman & S Ball voted in favour and Cllrs: S & I Hutchinson voted against) 
 

2024/5-125 - Meetings 
a) The next meeting of the Council will be on Monday 13th January 2025 at Methodist 

Church, Albert Walk, Holbeach at 19:00. 

It was  resolved  to  agree  to  exclude  the  press  and  public  under  the    Public    
Bodies  (Admission  to  Meeting)  Act  1960  due  to  the  confidential  nature  of  the  
business  to  be  transacted.     

Open meeting closed at 19:47 

Closed meeting opened at 19:56 
 
2024/5-126 - HR, Health and Safety and Data Protection Committee    

a) To receive a report from the Chair of the Committee – A member of the Open Spaces 
team has resigned, their last working day will be 31st December 2024.  The litter picking 
role will be reviewed in the Spring 

b) It was resolved to agree the recommendation of the Committee regarding staff time 
off 

c) It was resolved to agree the way forward with staff employment as to offer a continued 
temporary contract full time until 31st March 2024 

 
2024/5-127 – Open Spaces Committee 

a) It was resolved to agree the purchase of a replacement machine a new Kubota 
B2261 HST ROPS tractor at a cost of £18,950.00 + VAT, less part exchange zero 
turn mower and B2350 2011 £8,500 + VAT making a total payable of £10,450.00 
plus VAT 

b) It was resolved to agree the Locking up contract as to offer to DTS at an annual cost 
of £8,030 

c) It was discussed and resolved to agree the way forward with Council land as to ask 
the enquirer for detailed plans 

d) An update on a property purchase was received and it was resolved to agree the way 
forward as to accept clauses 13 & 14 and go ahead. (Cllrs: R Flood; P Savory & S Ball 
voted in favour and Cllr. T Wiltshire abstained) 

 
2024/5-128 – PPES Committee 

a) It was resolved to agree the way forward with Council properties as recommended 
by the Committee as to get expert advice and report back to the PPES Committee 

 
 
Meeting closed at 20:56 
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Signed Chair………………………………………………..Date………………………………. 
 
Appendix a 

Report 
  
To:                Members of Holbeach Parish Council –  
  

From:           Jan Hearsey:  Parish Clerk 
  

Date:            9th December 2024 
Vacancies 
Town Ward = 7  
Hurn Ward = 2 
Drove Ward = 1 
  
Jan Hearsey 
Parish Clerk 
  
Date of completion: 03/12/2024 
 
Appendix b 
 



   

Clerk/RFO: Jan Hearsey 

   

Holbeach Parish Council meeting 09/12/2024    Chair’s initials……………..                                                Page 5 of 9 

Coubro Chambers, 11 West End 

Holbeach, PE12 7LW 

01406 426739   

clerk@holbeachpc.com 

holbeach.parish.lincolnshire.gov.uk 

@HolbeachParishCouncil 

 

  



   

Clerk/RFO: Jan Hearsey 

   

Holbeach Parish Council meeting 09/12/2024    Chair’s initials……………..                                                Page 6 of 9 

Coubro Chambers, 11 West End 

Holbeach, PE12 7LW 

01406 426739   

clerk@holbeachpc.com 

holbeach.parish.lincolnshire.gov.uk 

@HolbeachParishCouncil 

 

 



   

Clerk/RFO: Jan Hearsey 

   

Holbeach Parish Council meeting 09/12/2024    Chair’s initials……………..                                                Page 7 of 9 

Coubro Chambers, 11 West End 

Holbeach, PE12 7LW 

01406 426739   

clerk@holbeachpc.com 

holbeach.parish.lincolnshire.gov.uk 

@HolbeachParishCouncil 

 

 



   

Clerk/RFO: Jan Hearsey 

   

Holbeach Parish Council meeting 09/12/2024    Chair’s initials……………..                                                Page 8 of 9 

Coubro Chambers, 11 West End 

Holbeach, PE12 7LW 

01406 426739   

clerk@holbeachpc.com 

holbeach.parish.lincolnshire.gov.uk 

@HolbeachParishCouncil 

 

 
 
Appendix c 
Ch+air's Report – November Full Council 09.12.24 

“Ho, Ho, Ho... Merry Christmas!” 

What more is there to say..? Our Team really excelled themselves at the Holbeach Christmas Fayre, which is 

once more now fast becoming a Holbeach Institution, and is redefining how a Christmas Fayre should be run. 

I hasten to add, that this really was a TEAM effort, with all of the Council pulling together to make it happen, 

you all performed your own tasks admirably, and plaudits go out in particular to Rachel for apparently 

magicking several Marshals out of the air at the last minute to cover the road closures. Thank you Rachel. 

Other plaudits go out to Jan, for the excellent way in which she ran the road closures, Becky for her excellent 

work liaising with the Traders and “mother hen” like dealing with any issues that arose, Sandra for sharing 

her time between the RBL stall and road marshalling, and Jenny, Peter Howden and Rachel for manning their 

marshalling. A Team effort indeed. 

The Event itself was a runaway success, with several people drawing comparisons with Spalding's effort, in 

which they all said that ours was a better event. From the point of view of the Traders, it could not have been 

a more successful event, as many of them sold out of stock before the end of the day, and enquiries are already 

coming in for stalls both for next year's event, as well as all the other events we are will be running next year. 

We have truly found a formula for success, and this needs to be nurtured and built on going forwards. 

Our Santa's Grotto was outstanding, so grateful thanks must go out to all those who contributed towards it, 

not least our District Councillors who also pitched in with some funding. The whole event was greatly 

received by the public, and all the feedback was intensely positive. 

The Events Committee has plans in hand for how to make next years event even bigger and better, so just 

“Watch this Space”, and be ready to lend a hand to make it happen. With the loss of the Lincoln Christmas 
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Fayre, and others closing as well, it is entirely possible that our Christmas Fayre could gain the title of the 

best in Lincolnshire. As I am so fond of saying, it is just a question of us all pulling on the same rope, in the 

same direction, at the same time, and believing in ourselves. 

Holbeach loves our Events, and the people turn out in great numbers to enjoy them. In fact the footfall was 

around 4,000 and our town only has a population of 11,000. Events work and now form a fundamental part of 

our service delivery. This is what the people of Holbeach want from us, and our Team is ready to deliver! 

So from the bottom of my heart I offer sincere thanks to all who helped make this such a wonderful event for 

our Town. 

Our next event is likely to be our VE Day Event, which as planning for this has only just begun, as the 

Government only announced this in the Budget, this is still a work in progress. However it will involve a 

Beacon lighting ceremony on the 8th, with a street party, heavily 40's themed on the following Saturday. 

Again, watch this space for updates, and feel free to contribute your own ideas. 

Events taking place later in the year I will comment on in later reports, however, we are planning a very full 

program, with some very unique events, which will put Holbeach Firmly on the map. 

 


