Carters Park
Charity

ANNUAL GENERAL MEETING OF CARTERS PARK,CHARITY ON
WEDNESDAY 3RP JULY 2024 AT 18:00 AT COUBRO CHAMBERS, 11
WEST END, HOLBEACH. PE12 7LW

Trustees: ClIrs: R Stevens; T Wiltshire, R Flood; P Howden, P‘Savory; L Jordan; S
Bailey; P Ward; | Hutchinson & S Hutchinson

Apologies: Cllr P Howden

Observers:

In attendance: Clerk/RFO to Holbeach ParishiCouncil (no vote)

Minutes
Meeting opened at 18:00

1.
2.

1 od

To elect a Chairof the Charity — Clir Rick Stevens was duly elected
To'elect a Clerk/Secretary/Financial officer of the Charity — Jan Hearsey
was duly elected as the Clerk/Financial officer

Declarations of Interest - None

To resolve to agree to create a new Management Document and its
format — It was resolved to go back to Wellers Law to ask them to draw up a
new Management agreement, this is to include that any leases are with the
Charity and that any large works over “a to be agreed sum” that the Council
undertakes are referred to the Charity.

To resolve to agree the Conflict-of-Interest Policy — It was resolved to
agree the Conflict of Interest Policy (see appendix a)

Any other business - It was clarified that the quorum is 3



7. Date and time of next meeting — Call meeting in 6 months, or sooner if

required.

Meeting closed at 18:27
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Conflict of Interest Policy

Meetings

conflicts of Interest iz & standing item on all board and commitzes 2gendas: the chairman
will remind Trustees at the start of each mesting that eny interssts must be declarsd.

A record of any professional or personal intsrest thet may make it difficult for & Trustes 1o
fulfil their duties impartislly, or may create an sppearance of impropriety, with any item on
the sgends for thatday's meeting iz to be noted in the minutes of the mesting. Specificalfy:

If & Trustee iz in 2ny way, directhy or indirectly, interested in 2 proposed trensaction or
arrangement with the organisation, s/he must dedare the nature and extent of that
interest to the other Trustees

If 8 declaration of interest proves to be or becomes inaccurste or incomplets, & further
declaration must be made

Any reguired declaration of interest must be made before the organization enters into
the transzaction or rrangement

A declaration is not required in relation to an interest of which the director is not
Fware or where the director is not sware of the transaction or arrengsmeant in
qguestion. For this purpnse 3 Trustees is trested as being awars of matters of which
=/he ought rezzonakbly 1o be awars.

If 2 Trustees states 3 conflict of inssrect o/he will normally be requested o leave the mesting

while the relevant agenda item is discussed.

Register

Trustees should declars &l interests, which are relevant and materizl. Specifically, if the
individual, or & class family member [parant/child/parmer) or business parmer holds:
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#  Apzid or unpaid trustee, or financial, contracting or other authority, or 2 financial or
business interast in a charity, public body or commercial entity, including
consultancies:

o Which provide goods or services ta us, or one of our subsidiaries, or contract
for our services.

o which may sesk to do business with us.

o Which operate in a field related to our work, or which may reasonably be
perceived a5 @ compstitor.

o with whom we have 3 partnership, or other working relationship.

#  any other role or participation in an activity that might reasonably be perceived by
stakeholders, 35 3 potential conflics of interest

Trustees may retain sdisting or other roles, and for thoss whoss [welinood invalves
jprofezsional involvement, continue with it provided it i transparent and not inconsistent with
the organization’s role, sims or objectives.

Fallowing appointrnent. Trustess will seek advice from the chairman (and in the case of the
chairman from such expert a5 may be 3greed| before taking an any new role(s) in which thers
might be 3 resl or perceived confict of interest.

‘Where = Trustees cincumstances involve or might appear to involve & material conflict of
interest in her or his role, e will declare these in the register and, where sporopriate,

withdraw from related business and discussions.

All personzl or business interests which may or may be perceived to influence & Trustees
Judgement should be declared.

Potential Cenflicts of Inferest
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A charity may pay and offer other material benefits, to one or more of its trustees to provide
zarvices to the charity, where the trustee board reasonably belisves it to be in the charity's
best interests to do so. The services in guestion must be ones which the charity trustes
provides in zddition to carrying out normal trustee duties. Any such proposzal would be
treated on & case for case basis and would only be approved subject to compliance with the
Artidles of assoriation and Charity Commission guidance.

‘Where an individual is not part of the decision making process, there is no direct conflict of

interest. Howewer, where he/she has a relationship with the organisation, or individual
trustes, the perception could ariss that the trustees haven't acted in the organisation’s bast

interssts, because of this. §
Managing Conflicts of Interest
To manage thess issues. the Board will ask themsshves the following questions:
# |z thisthe best use we might make of our imited resounces?
# If 30, might anyone iz be able to provide this serice?
» [If there are others, in terms of cost, guality, availability etc, who would be the best )
provider?

For & major or comphex contract/agreement, an investment aporaisal or similar may be
nesded to enable the Bosrd 1o make the best decision for the orgenisstions.

Recording Decisions

Confiicts of interest will be recorded in the minutss, together with the key points and
decizion|s) mads, in sufficient detail to enzble 3 reader to understand the izsus and the basiz
oon which the decizion was mzde.

Approval and Review
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Approval By Date Next Review Date
Carters Park Charity 3R July 2024 May 2027
Useful Links:
CEC: 3 IntesTity

CC: Payment to frustees

oc: selling/lezsing to someone connectad with the charity

CC: Trustee disguslification
oc: Examnples of personal bensfiz
5V Relzted parties
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