Coubro Chambers, 11 West End
Holbeach, PE12 7LW

H b h 01406 426739

O e a C clerk@holbeachpc.com
PARISH COUNCIL holbeach.parish.lincolnshire.gov.uk

Clerk/RFO: Jan Hearsey @HolbeachParishCouncil ;

Minutes of the meeting of Holbeach Parish Council on Monday 8" April 2024 at 19:00
at Methodist Church, Albert Walk, Holbeach.

In attendance Apologies Non-Attendance
given
Holbeach Clirs: P Savory, R Clirs: S Bailey &
Parish Council, | Flood, S P Howden
Hutchinson, |
Hutchinson, T
Wiltshire, R
Stevens, L Jordan,
P Ward

Clerk: Jan Hearsey
Deputy Clerk: Becky

Brothwell
Public 2 Members of the C ClIr I Carters
including Public & 2 members
Councillors of the press

Chair ClIr R Stevens opened the meeting'at 19:00 and instated Standing Orders
Chair’s address

2023/4-197 - Apolagies for absence

To receive and accept @pologies where valid reasons for absence have been given to the
Clerk prior to the meeting.

Apologies were received and accepted under the delegated powers of the Clerk from: Clirs:
S Bailey & P Howden

2023/4=198 -'Declarations of interest.

Todeceive any declarations of interest in accordance with the requirements of the Localism
Act 2011 and to censider any requests for dispensations in respects of pecuniary or non-
pecuniary. interests in Agenda items.

Clirs I & S'Hutchinson declared a non-pecuniary interest in Agenda items 2023/4-210 (a)

2023/4-199 - Minutes
It was resolved to approve as a correct record the notes of the meetings of the Council held
on 11" March & 25" March 2024 and to authorise the Chair to sign the official minutes.

2023/4-200 - Clerk
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a) To receive a report from the Clerk — see appendix a
b) To receive an update on vacancies — see appendix a
c) To co-opt any interested parties. — agenda item not required

2023/4-201 - Finance & Admin Committee

a) To receive the report from the Chair of the Committee -see appendix b

b) The Bank balances as of 31st March 2024 were noted as: A/c endingi4844 £2,893.39
—al/c ending 5394 £12,861.29 — a/c ending 0001PC £224,769.27 -see‘appendix

c) Itwas resolved to agree to the payments for March 2024 of £16,540.30"and to note
the income for March 2024 of £6,509.71 — see appendix d

d) Itwas resolved to agree the recommendation of the Committee for the budget review-
see appendix e

2023/4-202- Open Spaces Committee
a) To receive a report from the Chair of the Committee - nene

2023/4-203 Carters Park Working Party
a) Itwasresolved to agree to form a working partysto further the investigation and collate
information regarding the status. The members are Clirs: P 'Howden, P Ward and T
Wiltshire (Clir S Hutchinson against)

2023/4-204 - Planning, Properties, Emergency and Speeding Committee
a) To receive the report from the Chair of the,Committee - None
b) To request volunteers to assistwith the SID%s,— Clir P Ward volunteered to assist Clirs
T Wiltshire & P Howden

2023/4-205 - Events & PR Committee =
a) To receive the report from the ‘Chairof the Committee — see appendix f

2023/4-206 Policies
a) It was resolved, to agree the following policies as recommended by the Finance &
Admin Committeey(Cllr'S"Hutchinson against) (Clerk to check the IT Policy)
I.  Asset'disposal pelicy
ii.  Fipancialfregulations
i WFinancial risk‘assessment
Iv. Fixedasset capitalisation policy
V., Fixed asset policy
vi. Grant application form
vii.  Grant awarding policy
viii.  Members expenses policy
iX.  Procurement policy
X.  Reserves policy
xi.  Cash & Cheque handling policy
xii.  GRNI Process
xiii.  Reserves Policy
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xiv.  IT Policy
XV. Publication Scheme

b) It was resolved to agree the following policies as recommended by the HR, H & S and
Data Protection Committee — Clerk to check the Employee Handbook (Cllirs | & S
Hutchinson against)

i.  Appraisal Form — probation review

ii.  Capability Procedure

iii.  Flexible Working Hours policy

Iv. Health & Safety Policy

v.  Councillor-Officer protocol

vi.  Recruitment and selection Policy
vii.  Reference Policy
viii.  Staff appraisal policy

iXx. Employee Handbook

X.  Volunteer Policy

xi.  Data Breach Procedure

xii.  Data Protection Policy

xiii.  General Privacy Notice

xiv.  Training & Development Policy

xv.  CCTV Impact Assessment

xvi.  CCTV Policy

xvii.  Abusive, persistent or Vexatious.complaints
xviii.  Public Complaints & Concerns, procedure
xix.  Policy on handling Freedém of Information requests

c) To resolve to agree the following policies of the Events & PR Committee — defer to
next meeting
I.  Community Engagement & Communication Policy

d) Itwas resolvedito agree the following policies as recommended by the Open Spaces
Committee
1.5, Allotment-application form

ii. “Allotment Rules & Regulations

ii. Cemetery Fees

iv., Lemetery Rules & Regulations

v. “Memorial Application Form

vi.  Memorial Policy and Regulations
vii.  Monthly Playground inspection form
viii.  Play Equipment Policy

IX.  Scattering of Ashes Policy

X. Tree & log policy

Holbeach Parish Council meeting 08/04/2024 — Chair’s initials................... Page 3 of 12



Coubro Chambers, 11 West End
Holbeach, PE12 7LW

H b h 01406 426739
O e a C clerk@holbeachpc.com

PARISH COUNCIL holbeach.parish.lincolnshire.gov.uk
Clerk/RFO: Jan Hearsey @HolbeachParishCouncil

xi.  Monument plaque application form

e) It was resolved to agree the following policies as recommended by the PPES
Committee
I.  Planning response policy

f) It was resolved to agree the following:
I.  Standing Orders
ii.  Councillor Code of Conduct
iii. Code of Conduct Complaint Form

2023/4-207- Meetings
a) The next meeting of the Council will be on Monday 13" May 2024 at 19:00 at Methodist
Hall Albert Walk, Holbeach

It was resolved to agree to exclude the press andgublicsunder the Public Bodies
(Admission to Meeting) Act 1960 due o the ‘confidential nature of the
business to be transacted

Open meeting closed at 19:43
Closed meeting opened at 19:48

2023/4-208 Properties
a) It was resolved to agree the cost of the building survey for the Chapels and to then
apply for funding (Cllr SyHutchinson against)
b) To receive an update on'the Football Club Lease — waiting for response from
Football Club
c) It was resolvedyto agree to obtain quotes for Pavilion roof

2023/4-209 Storage
a) It was resolvedinotto agree the storage of equipment

2023/4-210,Battlefields
a) It was propesed, seconded and agreed to change the agenda item to include to
write and request the removal of the clause, and it was resolved not to agree the
costofdegal advice regarding Battlefields

2023/4-211 - HR, Health and Safety and Data Protection Committee
a) To receive a report from the Chair of the Committee
b) Following receipt of request from two Councillors, Standing Orders were suspended,
it was resolved to agree the way forward with an ongoing staff issue in that
adjustments and support will be provided.
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c) Itwas resolved to agree the office hours as per the recommendation of the Committee
and will be reviewed in three months. — see appendix g

Meeting closed at
Signed Chair........coiiii i Date....coooeviiiiii

Appendix a
We are busy finalizing the year end. The Council has done extremely wellfiwithybudgeting
this year.

The grass cutting contractor has started for this season. There has been some subsiding of
graves due to the heavy rain and the team have been dealing with/this:

We are now getting prices for the Kubota servicing.

Town Ward =5
Hurn Ward = 2
Drove Ward = 1

Appendix b
Finance Report 02/04/2024

The monthly Finance meeting found thatithereywere no concerns, 10 supplier invoices were
checked and all followed the correct procedures.

I'm delighted to announce thatifor the,3*year in a row we have made savings and come in
under budget. This;has happened,due te diligence by the clerks and will enable the council
to be closer to the recommendation on the reserves policy.

Whilst this excellent result weymust carry on due diligence & no overspending on projects and
day to day activitiesaNowiin the new year | ask that any approved projects are started.

Appendix c

Bank Accounts - Details and Current Balances Startcfyear01/04/23
Account Type : Ordinary

Last Last

Account Account Sort Reconciled Reconciled Current
Account Name Type Number Code Date Balance £ Balance £
1 Barclays Current Ordinary 4844 20-80-78 31/03/24 2,893.39 2,893.39
Account
2 Barclaycard Ordinary ~  #Fwwsss 2372 31/01/24 0.00 0.00
3 Barcays Saver Ordinary #5394 20-80-78 31/03/24 12,861.29 12,861.29
account
4 CCLA Ordinary #I0001PC 31/03/24 224.769.27 224 769.27

TOTAL £240,523.95
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Holbeach Parish Council

Expenditure transactions - approval list St o ioN
Suppiier totals will include confidential items

No  Payment Gross Heading Invoice  Details

Invoice
Reference date
782 beard24040
- €965 4501502 01024 Amazon - Lockable 3 Drawer File Cabinet - Weekly WVIOABE!
Plannes - Popper Wallets - Calouator
783 beand24040 £7
0 11 4080 030324 Amazon - Stationery Ad wabets VIFABE| \
784 beard24040 |
. £6.18 4080 0300324 Amazon - Galouletor 87735739
785 beand24040 ;
- £35.99 4080 04103724 Amazon - Drawers 98843402
786
bwmo‘: £14.85 4801/502  14/03724 Amazon - Easter VYHABE]
181 beard24040 5
H £8.99 4455200 14von24 Amazon - Knapsack nozzies FVFASE|
780
mm«g £13.24 48011502 140324 A Bk XCAABE|
791
mmzmg €660 4801/502 1403124 Amazon - Esster 115287745
703 bcuwg £10.98 4801/502 140324 Amazon - Easter 118387753
795 u:-uzmg E6.72 4801/502  14/03/24 ey« B 115387736
79 bcncdzmg £099 4801502 140024 Amazon - Easter 115287762
804 boaed24040 £20.94 4690 31maze Amazon - Sterfie Eye Wash x 2 (Park Tesm First
a Aid Ka Replacement)
Bwe Paper Towel (Park Team)
R 22 Amazon - Total
780 board24040 £0.65 4454200 1900324 Beimore UK Lid - Descaer 272
°
£0685 Bedmore UK Lid - Total
3,
704 beard24040 E17.53 4801/502 14003724 Born Study Lid - Easter s
[
£17.53 Bam Study Lid - Tosl
811 240409cha £24.00 4455315 0102724 Chandlers - Strimmer repak -
680001
812 240408cha £47.82 4455315 0102724 Chandlers - Stimmer cord
. 698332
813 2404009cha £49,39 4455315 0102124 Chandiers - Pola pruner fepsy
012101 Chandlers - Total
Signature ) Signature
Date == —
Page |
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Holbeach Parish Council
Expenditure transactions - approval list Sart of year 01104123
Supplier totals will include confidential items
No Payment Gross Heading Invoice Details Invoice
Reference date
&7 240409015 £620.00 31708724 DTS - Locking up March
£310.00 4405275 Locking up March
£310.00 4405/250 Lockng up March r
£620,00 DTS - Total
758 board24040 £630.30 4425 110024 Earth Anchors - Indusive pionic bench 91452
8
£639.30 Eaeth Anchors - Total
757 beard24040 £9.27 46701435 040324 ON - 1
g E.ON - Electric Pack Bungalow 65450002
000 beard24040 E7.50 48701438 22002124 / F
p E-ON - Electric Park Bungalow 6
801 beard24040 EB.BO 46701435 042124 g .
H E-ON - Electric Park Bungalow AFSFDTFE
802 board24040 £8.11 46701435 18/02124 & AFSFDTES
9 E-ON - Electric Park Bungalow
£34.07 E-ON - Total
806 beard £141.72 4235200 11703724 Fam Marketplace - Weedkiler 110324
240408
14172 Farm Markatplace - Total
782 Dbeard24040 £7.57 4801502  14/03724 Fun Stckers - Easter 18958
q
£7.57 Fun Stickers - Total
809 240409gree £386.10 4215250 310324 Greerzone - Birs PR 410087
£386.10 Greenzone - Total
765 beard24040 €54 95 4235200 0G24 Hydma-Int - Tracer
@
£54.95 Hydra-int - Total
59 240400)wk £148.80 44551420 0500724 JWK Electrics - Repairs fight 15t foor Coubro 9843
14820 JWK Electrinal - Total
783 240403tk £12.50 4520 15003724 LALC - Cir emergency trainng S01062
%0 240408nlc £87.00 4500 08/02/24 LALC - Trainng memaorial management 501039
e 2404 096aic £504 00 4105 2600724 LALGC - nternal audit 14688
£602.50 LALC - Totsl
Signature Signature -
Date
Puge 2
ArmaMr A0 VL e 0TM
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Holbeach Parish Council

Expenditure transactions - approval list Start oF yasir 0110423
Supplier totals will include confidential items
No Payment Gross Heading Invoice Details Invoice
Reference date
768 240408,
l’: £30.00 4075 01/03/24 Methodist Church - Hall hve 11-0324 010324
£30.00 Methodist Church - Total
798 bcadzuug £37 08 4100 030324 Microsoft - Admin 365 E0B0ORGRZ
799 bear
mg £5504 €100 03700724 Microsoft - Cir 385 EOS00RBIP1
0212 Microsoft - Tots!
761 4
board2 oog £3.10 4690 20002124 One Stop - Toa bags 200224
762
bﬂﬂ‘oﬂg £1.10 4850 2802124 One Stop - Swgar 280224
763 beuumcg £210 4890 12103724 One Stop - Mik 120324
£6.30 One Stop - Total
803 240409pas E12000 4435350 27103724 Personnel Advice & Sclutions Lid - HR services
March 24
£120.00 Personnet Advice & Soktions Ltd - Total
100 230408pit £208.00 4685 1100724 Platinum Clonning - Cleaning Coubro wr
£208.00 Platrum Clearing - Total
805 brard24044 £2500 4065 29002724 Post Office - Postage 1op up pna
(5]
£25.00 Past Office - Total
787 beard24040 £39.00 4085 27/02124 Shal Tech Lid - Sumup machine w
B
£39.00 Shai Tech Ltd - Tot!
R board £41.16 4080 130823 Sky Business - Laodine & internet -
747 beard 4118 4060 010324 gy Business - Landine & inomet b
== £0.00 Sky Business - Tote
764 240409stex E4B0 44557315 27002124 Staff Expenses - Hayterette bearing
P
€430 Staif Bxpenses - oo
4
785 240408813 £46.00 4020 1400324 Staff Misage - Training Lincoln e
i
£46.80 Staff Mileage - Total
Signature = - g il
Date
Page 3
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Holbeach Parish Council
Expenditure transactions - approval list St of yraro10vz2

Supplier totals will include confidential items

B o
No ayment Gross Heading Invoice Details

Invoice
Reference date e

£2294 11
Total £5,821,65

€i0,71¥- 8 - Apal sSalanes

Confidensal

£, Sac -2

Appendix e
The Finance and Admin committee have recommended the fallowing budget movements;

4121 CCTV - £ 114.14 to 4080 Stationery

4121 CCTV - £300.00 to 4057/440 Business rates Bowis Club
4121 CCTV - £330.78 to 4057/460 Business rates digital board
4801/515 Coronation £91.12 to 4801/502 Events'general

4121 CCTV - £258.90 to HR Services 4435/550

Appendix f
Chair's report April 2024 Full Ceuneil meeting.

Events for the year are now pragressing nieely. Our Easter Egg hunt has been very positively
received, and has been an incredible effort by Sam Bailey, who, due to manpower shortages,
and my absence on a:pre-plannedbreak, Sam has practically done the whole thing by
herself..!

| feel first and foremaest that this hard work, and dedication to the task Sam has shown, she
deserves a gratefula#ound of applause from all of us.

Thedbeacon lighting planning is now being finalised, and it is not anticipated that this will
cause any surprises, this is not our first rodeo after all. Plaudits go out to our Clerk Jan, for
all her*hard wark in organising this.

Planning is'Thew well advanced for the Centenary event, with the stall and food franchise pitch
sales now well advanced (Thank you for all your hard work in this respect Becky).

There was initially some concern expressed over the chosen date by the Country Fayre
organisers, however once they were appraised of the reasons for the timing, and the fact that
we will be publicising their event as well, they swung fully behind us. We now have a new
spirit of co-operation between us that we intend to build upon.
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(Not least because they have a teleporter, and we don't, and as all of us who live in the
country know, a teleporter is a very useful piece of kit when you have to move something big
and heavy...).

Entertainment too for this event is now largely finalised, with a diverse range of incredible
talent who have all agreed to pitch in to help us our or special day. Amber Sinclair of the Rock
School bus will be in charge of all music, which will feature music from theywhole Century,
with Choirs, bands and singers as appropriate to the era. Helen Verney has new agreed to
assist us with the program as well, so assuming Sally Clarke is able to make“it.as she is
intending, we will have 3 highly skilled singers, and are hoping to be able to do'some fabulous
Andrews Sisters numbers live, which will really bring the 1940's D-Day aspeet fully to life.

The Centenary event will be scheduled to close in the late Afternoonyhut timed to link up with
a fundraising event in the WI Hall in the evening, to raise funds for a new Community Minibus.
Hence, the 40's swing band we had planned will still be playing at the®wI Hall, but the
responsibility for running this later event will be shoulderedy other local'groups, and not the
Parish Council, which incidentally, will significantly reduce ourbudget.

Our task now is now to bring lots of groups on boardto previde the historical sporting events,
S0 to this end, we are now formally putting out the call to any groups, schools or teams that
have something in mind that they might like to“bring along. to take part in the festivities. Any
Councillors, that have existing links (even tentativeyones), with groups that they feel might be
interested in taking part, please let us kngw. Duejto the historic nature of this event, the basic
theme will be “buns and bunting”, a strall inte the realms of nostalgia, and the idea being to
have fun AS A COMMUNITY, while recognising the vital importance TO the community of
Carters Park.

This Centenary event is a “one-off”uit will never happen again, and there is going to be
something for everybody «old andyoung alike. So everybody in Holbeach is going to want to
be at Carters Park on the'd5" June, and to the gig afterwards, - or, they will forever wish they
had been.

As you know, for some time | have been working on promoting a “Destination Holbeach”
agenda, trying to put Holbeach on the map as a place people choose to come to. | am pleased
to sayythat it‘appears,that this effort is now starting to bear fruit.

With“regard to, theyCar Show, it was decided by the Committee, that due to the insufficient
budgetto put on a large enough event, and the lack of manpower, that it makes more sense
for us to cancel this event for this year, and seek an appropriate budget for a suitable event
next year. This years events have been, and will be, largely provided at minimal cost, by the
calling in of favours, twisting arms, and begging for support. This is clearly not sustainable
long term, nor, now we have the income from pitches with a view to making our events cost
neutral, is it even desirable. We will therefore be seeking bigger budgets next year, but built
on the back of a proven track record.
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The Halloween event is already coming together, which, if we can get a local film makers
group to commit to it, could well be a an absolute Lulu..! For now we want to keep our cards
close to our chest and make this a real surprise, but again, you will want to go down to the
Park at twilight on Halloween “Where the Witches dwell... Boo-00-00H...”

Nothing to report on the Remembrance Parade or the Christmas Fayre, which we will be
turning our attention to at our next meeting. | will issue a full update at the next Full Council
meeting.

Appendix g
Office opening hours Monday, Wednesday and Thursday open to the ‘public and
Councillors between 10:00 & 15:00 only, unless by appointment. Qffice staff to have
flexible working hours on a Tuesday to accommodate Committee meetings.
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